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From project to permanent structure

Establish ownership, roles, resources and quality assurance; renew the model as Al and institutional
needs evolve.

Measure impact and adjust

Review competency gains, participation, feasibility, equity and programme impact: use evidence to
revise curriculum, training and assessment.

Test and iterate

Trial redesigned modules, CPD offers snd assessment formats with real cohorts; gsther feedback from:
teacher educstors and students.

In-service arm

Design ongoing CPD offers and stackable micro-credentisls that connect pre-senice and in-senvice
professional leaming.

How pre-service teachers learn and are assessed

Create suthentic, multimodal and Al-sware lesming tasks and sssassments so future teschers.
experience Al-integrsted tesching themselves.

Weave Al into initial teacher education

Align syltabi snd leaming out with tha embed Al literacy and Al-
enhanced pedsgogy in subject didactics,

Capacity of the trainers

Support sustsined, content-focused and practice-embadded professional lesming, including coaching.
collabaration and refiection.

Enabling rather than restrictive rules
Develop institution-wide guidance on Al use, data protection, integrity, disclosure and tool vetting,

From reacting to strategy

Assess institutional readiness, neads and priorities: involue leadership, teacher educators, |T, students
and quality sssurance.

Continuous Improvement Cycle

Annual renewal
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